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Work Smarter, not Harder

Start building things you know are Good ldeas

by James Hou

Work Smarter, not
Harder

Start building things you know are Good Ideas™
|—

James Hou

Overview

These slides can be grabbed here

1 About me

2 Soft skills | use on the daily

3 Anatomy of a project

4 Slice of my week during a project

5 So what?

6 Extra Credit: How to lead meetings




https://tsalb.github.io/dug/work-smarter-not-harder.pdf



https://tsalb.github.io/dug/work-smarter-not-harder.pdf

SFXD - Basic Consulting

Download these slides on the left, above the Navigation <<<<<

Training given by @Windyo



SFXD Trainings

1- Basic Consulting

This doecument was created by SFXD members for SEXD and is free of all rights

Introduction

Intro to Consulting Sessions

1. Basic Consulting < we are here

2. Introduction to Requirements Gathering
3. Introduction to Solution Design

4. Project Governance

5. Handling Escalations

Table of Contents

1. Objectives & Deliverables
2. What is Consulting
3. Clients and You
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Contents

1.0bjectives & Deliverables

2.What is Consulting

3.Clients and You

4.Time Management
5.Documentation & Communication
6.Q&A

7.End



Leadership & Influence

How to bring the x-factor into your
team

by James Hou

Leadership & Influence

How to bring the x-factor into your team

James Hou @ Norcal Dreamin’ 2019-06-27

Overview

1 About me and my story

2 Leadership principles & traits

3 Communication strategies & keywords

4 How | drive change for common challenges

5 Re-visit, deep dive or open-workshop

https://bit.ly/2XdNyéb

Latest slides availbale at https://tsalb.github.io/ncd/leadership-influence-2019/slides.pdf



https://tsalb.github.io/ncd/leadership-influence-2019/slides.pdf

